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Case Study: The State Fair of Virginia
The state Fair of Virginia found itself in the current precarious financial position due to the investment that they made and the collapse of the financial markets in the United States. The company had borrowed funds to develop its new fair grounds. The site had been promising and had been estimated to bring in a lot of revenue. The unprecedented collapse of the financial markets meant that the company could not achieve the targets that they had set (The state Fair of Virginia, 2012). A poor economy and terrible weather resulted in the company been unable to achieve income and donations to cover the loan that they had borrowed. This resulted in them struggling to keep afloat as they had a lot of pending bills to pay.
One of the people that were impacted by the financial challenges of the company were the creditors. They had advanced the loan to the company and thus were demanding an immediate solution to their problem. The failure by the company to repay their funds will result to them incurring a lot of losses (The state Fair of Virginia, 2012). The customers of the state fair of Virginia were also affected by the financial position of the company. The fact that the company is intending to close means that the customer would not be able to utilize the fair grounds. The shareholders of the company are also affected by the bad financial position. They will not be able to recover on their investments and thus suffer financial losses
The magnitude of the harm to the people affected by the financial position of the company is huge. The creditors will not be able to recover their money and this will, in turn, affect their operations. They will have a huge financial gap as a result of the loan advanced, and thus, their functions and financial stability will be affected (The State Fair of Virginia, 2012). The customers will also not be able to access the grounds and this will affect them in the long run. They will not have any grounds to undertake their activities and thus will be forced to look for other alternatives that may be far away. The shareholders will lose the investments that they had made in the company and this will affect them for many years to come.
There are a number of options that the board could look at in the bid to save the organization. One of the options before the board is the restructuring of the organization through the bankruptcy process. Another option before the organization is finding another source. They could either approach the state government or in another donor in the broader community. The organization could also develop the site. They could partner with the county of Caroline and commercialize parts of the site (The State Fair of Virginia, 2012). This is an action that will make them earn some form of money which will be used to repay part of the loan. There is also the option of engaging the public that is present before the board. The board could carry out a public campaign that the members of the public will contribute to save the company. The other option is the company walking away. They could just shut the doors and walk away.
The board has several steps that they could take to save the company. One of the options that they could take is engaging of the public. Through this, they could launch public relation exercise in which the members of the public could donate in order to save the organization and grounds that they were fond of using (The state Fair of Virginia, 2012). Another thing that is available as an option for them is that they could also explore the opportunity of rezoning with the Caroline county in which they will be able to commercialize part of the site. This would bring them income that will be used to offset the debts that they had and assist the company in bouncing back. The other option that they could take is restructuring through the bankruptcy process. The restructuring process will provide them with time that they will use to accumulate funds which will be used to clear the debts.
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